District Commander’s Report to the Niagara District
May 18, 2011

Welcome to the May 2011 Council meeting. This is the first regular meeting after our
District Change of Watch for 2011. I had the opportunity to attend Annual General Meetings
and Graduation ceremonies at most of our Squadrons. Diane & I were welcomed at each event.
Thank you very much for your hospitality.

Since many dates conflicted this year, I asked Garry Van Zandt, Lem Tamm, Ernie Whalley,
David Bull and Jim Brown to represent Niagara at some squadron events in my place. Thanks to
each of you!

Thanks to all who participated in our first District wide e-vote during my Watch. By booking
early, we secured our booth at the Central Ontario Boat Show for the same cost as last year.
District approval for 2 Recognized Examiners was also easily handled by email in March rather
than waiting for the May Council meeting.

Governing Board meets on June 4™ and 5" 2011 in Mississauga. I emailed copies of the motions
to be discussed to all Squadrons.

Work is progressing on the June BBQ Social and I'll be able to tell you more as arrangements fall
into place.

Respectfully submitted,
D/C Bill Allan SN



