Report to Niagara District Council
Squadron Commander’s Report
February 16", 2011

Our registration for Winter & Spring courses is proceeding well. Registration benefited from the broad
advertising campaign led by our PRO, Pat Pearl. Multiple small signs were placed throughout the
Kitchener-Waterloo area. Small advertisements were placed in free to the public newssheets.

Our STO, Rick Brenneman, experienced good interest at the December and January walk-in registration
held at the Waterloo Regional Police Building. He has also found a greater expression of interest to the
on-line service on our website by potential students.

All in all, the diligence in the follow through to those that express interest and the quality of the learning
experience are the keys to the success of the campaign to register and graduate students. For the Winter
term, we have new enrolment as follows:

Boating (Evenings) 14

Boating (Sat Morning) 6

Seamanship 4

Advanced Piloting 2
For the year, the total enrolment is expected to be greater than 70, a definite turn in the trend. We are
looking forward to a major graduation this year.

Our series of BoatPro, GPS & VHF seminars continue into the Spring. Our semestered-Boating Course

continues on Saturday mornings. A fire extinguisher and flare demonstration is planned for the Waterloo
Emergency Services Centre for April.

Respectfully submitted

Bruce Holden SN
Kitchener-Waterloo
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